Daily Scrum Meeting Minutes: 60 minutes

Day 17:
Cybersecurity: Profiling Ransomware Attacks via Web Crawling and Textual Analysis

Date: 09/24/25

Attendees:

e Elvis Nakamura,

e Pedro Loor,

e Kevin Montenegro,
e Luis Salgado,

e Jordan Arteaga

Start time: 4:30 pm
End time: 7:30 pm

Elvis Nakamura

o What have you done since the last scrum meeting?
o Scheduled our next meeting with product owner.

e What is planned to be done until the next scrum meeting?
o Research more on this topic and web crawlers
o Schedule a meet with the product owner.
e What are the hurdles?
o Busy schedules and finding an adequate time to meet.
o Finding accurate sources to research web crawlers

Jordan Arteaga

e What have you done since the last scrum meeting?
o Reading papers given by project owner
o Studying up on web crawlers
o Learning about ransomware

e What is planned to be done until the next scrum meeting?
o Read all provided information
o Waiting for meeting with project lead



o Finding a way to store relevant data
o Learning about web crawlers

e What are the hurdles?
o Scheduling

Pedro Loor

e What have you done since the last scrum meeting?

o The product owner replied back to me saying that the document | created was
a good starting point but he’ll refine it more on our meeting on Friday

e What is planned to be done until the next scrum meeting?

o To wait until the meeting with the product owner to discuss the project in more
detail.

e What are the hurdles?

o Trying to make time to meet with everyone.

Kevin Montenegro

¢ What have you done since the last scrum meeting?



o Researching through the documents sent by the product owner double
checking that the project is fine to go through with

e What is planned to be done until the next scrum meeting?
o A plan to execute this project in due time in the future and to meet with the
product owner

e What are the hurdles?
o Very minimal time between full time school and work makes the project more
difficult especially with other classes
Luis Salgado
e What have you done since the last scrum meeting?
o Read some of the pdf that the project owner sent us.

o doing some research of WebCrawler's
o We have set up a meeting with the project owner

e What is planned to be done until the next scrum meeting?
o Keep doing research from the pdfs
Setting up for the meeting for project owner

e What are the hurdles?
o The schedule with the project manager



